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ORGANIZATION - OPERATING UNITS

ADS Security Headquarters
3001 Armory Drive, Suite 100

ADS Security Monitoring Operations
3001 Armory Drive, Suite 100

Nashville, TN 37204 Nashville, TN 37204

615.269.4448 800.866.6486

ADS Security Birmingham ADS Security Cullman ADS Security Gadsden

100 Oxmoor Boulevard, Suite 120 102 Main Avenue, NW 415-B South 4th Street

Homewood, AL 35209 Cullman, AL 35055 Gadsden, AL 35901

205.945.7001 256.739.0224 256.546.3341

ADS Security Huntsville ADS Security Prattville ADS Security Tuscaloosa

500 Winn Drive, Suite 511 210 Medical Center Court 711 17th Street

Huntsville, AL 35816 Prattville, AL 36066 Tuscaloosa, AL 35401

256.721.0122 334.365.1448 205.553.4776

Advanced Detection Systems ADS Security Augusta ADS Security Savannah ADS Security Norcross
4450 W Eau Gallie Blvd, Suite 160 4210 2B Columbia Road 2 Park of Commerce, Suite F 6115 Jimmy Carter Bllvd, Suite B
Melbourne, FL 32934 Martinez, GA 30907 Savannah, GA 31405 Norcross, GA 30071
321.254.8877 706.733.5555 912.233.0043 770.441.3889

ADS Security Paducah ADS Security Chattanooga ADS Security Middle Tennessee

600B South 3rd Street 529 N. Market Street 3001 Armory Drive, Suite 100

Paducah, KY 42003 Chattanooga, TN 37405 Nashville, TN 37204

270.444.7772 423.267.9609 615.269.4448

WHY ADS HAS A COMPETITIVE EDGE
Three major factors contribute to the company’s competitive advantage within its markets:
(1) Market Position: ADS is the highest quality, largest, independent service provider in each of its markets.

(2) Technical Capabilities: ADS has one of the most effective central station and accounting capabilities in the in-
dustry.

(3) Management: ADS has one of the highest quality management teams in the industry.

Market Position: One of the largest independent security firms in the southeastern United States.

The nine full-company acquisitions completed in 1990 all possessed the same important characteristics. They were
the largest independent in each market. Management believes that you can only become the largest if you provide
the best level of service compared to competition. All nine companies grew through internally generated cash flow and
the number of years in business ranged from ten to twenty-seven.

Technical Capabilities: The Power of the Central Station and Accounting Departments.

The Company is second to none when it comes to professional monitoring, billing and collection capabilities. ADS op-
erates alarm automation software that is the latest technology and was last upgraded in 2007. For example, ADS tech-
nicians use voice response terminals to test customers’ alarm systems without operator assistance. State-of-the-art
fiber optics link the ADS branch offices with the central station and accounting systems.

Security

Management Team.

Representatives of financial institutions and industry consultants have stated that the Company has the best
management they have seen in similarly situated companies. ADS Management knows how to build teams, im-
plement effective controls and automate manual systems.

Mel Mahler, Chairman of the Board and CEO, has accomplished this during his tenure as
President of Ryder Logistics; Savin Corporation; and Comdata. Mr. Mahler created remarke-
able growth at each business and enhanced profit margins as well as the overall image and
success of these businesses.

The business community has rewarded Mr. Mahler for his visionary accomplishments. Afew
of the highest honors are the 2004 Security Dealer Industry Icon of the Year, 2005 Security
Sales and Integration Entrepreneur of the Year, 2005 Morris F. Weinstock Person of the Year,
and most recently named Middle Tennessee’s BBB 2007 Ambassador of the Year finalist.

John Cerasuolo, President and COO, came to ADS Security with an impressive history of
leading extensive growth in volume and profitability, as well as expanding market force in new
territories for the companies he served including AFL Network Services and Michelin Tire Cor-
poration.

Mr. Cerasuolo is a former United States Naval Officer and has volunteered his time by con-
tributing as a Board of Directors member for several entities offering his expertise in business
development.

Ernie McDaniel, Senior Vice President and CFO, joined ADS Security in 2005 offering vast
accounting and legal experience. Mr. McDaniel previously utilized his CPA and law licenses
at Shoney’s, Inc. serving in various positions as Secretary, Treasurer and General Counsel.
Before Shoney'’s, Inc., Mr. McDaniel was employed by Cummings Station as SVP, Secretary
and General Counsel.

OPERATING PRIORITIES

The major operating priorities and growth plans for the Company are:

(1) Increase market share through a larger, more productive sales force and an improved level of service to the
customer.

(2) Increase market share through a highly selective acquisition and account purchase program.

(3) Reduce cancellations through top-level management involvement, expansion of the Nashville Customer
Service Representative Program, creation of a customer service department and function and the implementation
of a process that successfully recaptures 50% of the cancellations caused by customer relocations.

(4) Maintain cash management effectiveness so that accounts receivables do not exceed 5% over ninety days.
(5) Expand the level and number of services now available through the Central Station Division.

SALES AND SERVICE PRODUCTIVITY

The monthly average number of new installations in 1991 was 115. Currently this average has grown to more
than 400 per month. Most of this increase came from the residential market as new business in this sector rose



